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GENERAL
Recognize other artifacts of research as research 
from the beginning of the degree. Allow 
research projects to replace courses. Provide 
alternate paths through the degree to allow for 
more flexibility. Focus on process as well as 
outcomes. 

PROGRAM CHANGES



GENERAL
I think we need to move away from the idea 
that grad students need to learn about as many 
different areas of their discipline as possible. I 
took around a dozen seminars and had nearly 
as many comps topics, many of which were in 
areas that I am not directly researching and am 
unlikely to teach about, even if I get a job in 
academia. I think it's more important to gain 
the tools I will need to teach myself, should my 
research/teaching evolve and I need to know 
more about these topics. I think these skills 
could be taught through fewer seminars/comps 
topics (perhaps ones that bridge several 
subfields and incorporate learning about 
research methods).

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Enable flexibility and choice to create a variety 
of pathways through programs. 

MANAGEABLE CHANGE
Approach requirements diagnostically, for 
example, what skills, theories, or methods does 
an individual student need.

CULTURAL CHANGE
appreciation of students' ability to develop skills 
and acquire knowledge autonomously 

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Offering other alternatives to the conventional 
thesis in the global curriculum.

MANAGEABLE CHANGE
Ask the student to produce abstracts of its 
research for a more general public. Offering 
more flexibility in the student's courses 
curriculum. 

CULTURAL CHANGE
Accompanying the teachers to facilitate the 
transition towards the new orientations of the 
Ph.D program.

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Changes to course work that focus on 
research skills rather than specialized topics 
(even though those might still be necessary 
for some disciplines).

MANAGEABLE CHANGE
Teach students as well as faculty how to "sell" 
a PhD degree better.

CULTURAL CHANGE
Project and cater to students who do not 
(want to) stay in academia.

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Abolish comps and replace them by 
communication skills courses and regular 
structured social interactions among peer 
researchers.

MANAGEABLE CHANGE
See above.

CULTURAL CHANGE
Becoming a Professor is not the only valid Plan A. 
To foster this, profs need incentives to engage 
outside. Profs need to know and share examples of 
non Academic successes.

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Abolish comps and replace them by 
communication skills courses and regular 
structured social interactions among peer 
researchers.

MANAGEABLE CHANGE
See above.

CULTURAL CHANGE
Becoming a Professor is not the only valid Plan A. 
To foster this, profs need incentives to engage 
outside. Profs need to know and share examples of 
non Academic successes.

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Mindset at all levels of the whole system, a new 
idea of what the PhD can be.

MANAGEABLE CHANGE
Keep face to face conversations between grad 
students and faculty happening within 
departments.

CULTURAL CHANGE
Value non-academic activity equally with academic 
activity: this includes careers but also includes 
knowledge production beyond conventional 
academic formats.

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
- lowering tuition
- improving the public perception of PhD programs
- lessening isolation
- de-scoping the doctorate
- flexibility in requirements for different students
- lowering time to completion
- more exit ramps that are not consistent with failure

MANAGEABLE CHANGE
- Reducing coursework.

CULTURAL CHANGE
- We need to breach our own circle by accepting that 
there are many paths to success.

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Determine the competencies and capacities that are embedded within the PhD 
already and create a new model for the PhD that effectively expresses/
evaluates/communicate these competencies and capacities so that graduates 
can identify these skills and talk about them to potential employers 

MANAGEABLE CHANGE
Transform the traditional comprehensive examination (for example, see the 
comps. as the synthesis of  broad bodies of knowledge, communication of this 
knowledge to diverse audiences, for example, creating a syallbus with a 
curriculum map)  and shorten the thesis proposal to more manageable scope.

CULTURAL CHANGE
To value the skills and capacities that enable students to move into a variety of 
career paths and make a social impact in multiple ways.

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Eliminate coursework ̶ an opportunity to individualize the PhD for each student 
(students start studying for Comps immediately in the fall, students are graded on 
a preparatory exam, bi-weekly writeups for supervisors).

MANAGEABLE CHANGE
- Grad chair schedules comps 1 year in advance
- Giving more information about non-academic career paths early on.
- Require all eligible students to apply for federal funding.

CULTURAL CHANGE
- Thinking of the PhD process itself as a job
- Talking to groups/organizations/businesses outside of the university about 

change in the programs; e.g. partner with Indigenous communities from the 
beginning

- Interdisciplinary work needs to be valued more

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
Rationalizing comps! Why do we need to study Beowolf to Virginia Woolf? Why can’t 
we trust Master’s and undergrad programs to do their work? We need to identify the 
“it” of the comps: is it interdisciplinary knowledge? Capacity to teach a broad field? 
Allowing students to explore? We need to focus on the outcome, what we want 
comps to do and how long we want those lists to be

MANAGEABLE CHANGE
Public humanities abstracts of coursework (per this morning’s meeting).

CULTURAL CHANGE
Not reproducing the mini-me! Educating faculty members about alternative careers, 
alternatives to the seminar, to the conference paper. Transparency in outcomes, too. 
Developing a less socially isolating work environment in the humanities, 
encouraging collaborative work, demystifying process of our work and working out 
in the open rather than focusing on product. Institutional attitudes (not just in 
departments, but higher up too).

PROGRAM CHANGES



MOST BENEFICIAL CHANGE
- Fewer courses!
- The comp becomes the placement exam ~ if student does not do well in comp, 
courses are suggested to take

- Individual development plan, student decides prior to arriving to the university 
what they want to do and how they want to get there  à complete every year until 
PhD is acquired (developed from post-docs)

- Not pre-determine academic career but also opened up to non-academic careers
- But there needs to be time stipulations on each stage of the PhD

MANAGEABLE CHANGE
- Stricter time stipulations
- Enroll into a comps course in September and complete it by December like a 
normal class

CULTURAL CHANGE
- Embracing the non-academic career… you are not a failure if you choose that route
- No one feels empowered to take these chances ‒ students or professors
- Create conditions to require profs to engage with the hard data in what their 
students are doing in their program

- Showcase those who have an academic profile without teaching at a university à 
can we broaden the way we discuss academia.  Research positions outside of the 
walls of the university should be considered academics.

PROGRAM CHANGES



GENERAL
- Such diversity of programs that we would have to learn more about what those 
programs are.

- Maybe exchanges of knowledge between universities and departments. 
- Departments deliver programs and make a lot decisions about them. They can 
make changes but what changes should they make. 

- Learned societies provide info about norms within disciplines. Are learned societies 
places to store and draw on knowledge of best practices? 

- Norms and practices are rhetorical and epistemological as well as regulatory. 
- Differentiation pressures encourage difference. Duh! 
- Normalization and differentiation are at odds. Differences between institutional 
organization.

SPECIFIC
- Undergrad training be better
- Job market get better
- Get people who have experience outside of academia to work in academia
- Supervisors be better
- More than one supervisor?
- Team supervision supports completion
- More uniformity in supervisory practice could be encouraged by team supervision
- Could a committee member be a non-academic mentor?
- Could non-academic be a mentor or advisor, not necessarily a dissertation 
committee member

- Internships would give could experience instead of course. academic formats.

PROGRAM CHANGES


